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NB. There are 2 editions of this Newsletter. Onidistribution within the club. The other is for

publishing on the website. The latter has someamé&bion removed.
It is rather hard on the heels of the previous Nethes, which was late due to my holidays.

6 Gold End

Congratulations to Jonathan who achieved a 6 Gottl E
during the Short Junior Warwick, on Tuesda{ Bugust.

He also won the competition!

Robin Hood

Early Monday evening, during the Junior Sessioff, AGgust, | was asked if anyone in the club
ever achieved a “Robin Hood”. That same night, M&tCaughey did just that.




St Edmunds
The club is indebted to all those who helped oat.tRose who were unable to assist with St
Edmunds might consider helping out at either ohlibé next two events -

North Weald Airfield Community Day — Sunday 13" September

As tenants of the airfield, we have been askedippart the above event by running a Have-a-Go
session. We need a lot more help than has so fae éorward This is an all day event and as we
shall be charging the public we require, not ombhars to help out on the line, but also non-aicher
to help by taking the money, dishing out, collegtamd sorting the arrows. If you can only help out
for a few hours in the morning or afternoon, tisafime, just indicate on the list what you are dble
do. The club notice board has an advert for theegiving details of some of the attractions but i
is being supported by aircraft from the Royal Nogia@ Air force and the Battle of Britain Flight.
Juniors cannot go on the shooting line to insthuttthey can help out with the collecting of arrows
blowing up balloons, taking money, giving out arsogic.

King Harold Day - Saturday 17" October

This annual event in the grounds of Waltham AbbburCh has been very good for us since we
joined in at the first event some years ago. Hpents normally dress in medieval (or a close
approximation) costume. The club has a limitedlstfdoits and bobs along these lines. Once
again, it is all day and so if you cannot managewhole day, just indicate on the form what you
can do. As with the Airfield Community Day, we réguboth archers and non-archers so everyone
can lend a hand. Once again juniors can also hglpiith arrow collection, bowing up balloons

etc.

Archery Dinner

We have been unable to make our normal Novembekithgdor the annual dinner this year.
Consequently, a “Christmas Dinner” reservationtheen booked for Saturday 5th December 2009
at the Stansted Hilton..

The cost is £45 a head. The dinner is more limibagically Turkey, Salmon or Vegetarian. The
evening includes half a bottle of wine per persoRod Stewart Tribute, Cabaret and a disco. The
Social Secretary, Julia Long has all the detaitswaifl be collecting the money — please note the
deadline for paying the £10 deposit is Mondal) 88ptember. After that, there will be no

additions. Note that all booking for this event tiois made through Julia, do not contact the venue
direct.

Summer Holidays Junior Competition results

Short Merlin Round 04/08/09

1 Jonathan Peck CR
2" Sarah Murdock
39 Elliot Harrison

Short Junior Warwick 11/08/09
1% Jonathan Peck CR and 6 gold end

2" Staci-Ann Long
39 Sarah Murdock



Summer Clout

1 Elliot Harrison
2" Adam Brookes
34 Jack Findell

A rather indignant fox looking more like a porcugin
at the juniors 3D Field Fun Shoot.

AGM

The AGM is stemmed for Monday'®ctober. We need a prompt start in order to be wbtover

all the business. In this respect, if you have @wints you wish to raise, please let the Secretary
know at least two weeks beforehand so they camltiedato the agenda. Raising points on the night
often leaves no time for them to be dealt with adee]y.

| am aware that the AGM does not fill most peopithwnuch enthusiasm but the following points
should be born in mind.

It is an opportunity to have your say in how thebcis run. If you are not there, don’t moan if you
don't like what is decided.

The committee put in many hours to try to ensuag &verything runs smoothly and safely and they
are entitled to support from club members.

If we cannot get a quorum on the night, the AGM toalse rescheduled with a consequent loss of
anothemights shooting!

Bowstringing

Junior club members must use a bow stringer togstst unstring a bow. Any junior who fails to do
so will be told to leave as those who run the chdy be considered as failing in their duty of care
if unsafe practices are allowed to continue.

Adults who choose not to use a stringer do soeat dwn risk

North Weald Airfield Outdoor Range

Despite my paragraph in the last Newsletter, wkhstve instances of people shooting on the range
without displaying the warning notices. This is aoteptable. In the event of an incident, the
insurance company is very likely to leave the seoti carry all liability.

In addition, it jeopardises the club insurance.




Questionnaire September 2009

With the forthcoming AGM in mind, the following pdis are condensed from a tool circulated by
Sports Marketing Network. While it may be arguedtitine review is mainly aimed for use by the
committee, it would do no harm for club membersde this to look closely at the running of the
club and ask questions/make points, betbeeAGM. If you leave it until the night of the AG
there will insufficient time to deal with any posntaised.

A. STRATEGY AND PLANNING
Do we have a strategy and plan and is it revieavetually?
B. MANAGEMENT AND LEADERSHIP
Do we have leaders of vision, drive, and enttamsjavho get the best results
(or is it the same ones who have lead for thé Jagears?)
C. STRUCTURES AND CONSTITUTION
Do we have an adequate committee structure andidwesk?
Is the Constitution reviewed annually and updatedduired.
D. RESOURCES
Do we utilise our cash and people resources tfulteDo we have robust financial planning? Are

those responsible fully accountable for the resesiat their disposal?

E. COMMUNICATION

Are our communications adequate for the clubsds®
F. INNOVATION, FLEXIBILITY AND DEVELOPMENT

Do we try to be ahead of the game always lookingnew ways to work?
G. COMMUNITY INVOLVEMENT

Are we fully committed to working with everybodytwin our community, be it sport or non-sport
partners. Are we doing all we can to attrachadimbers of the community. (Disadvantaged, ethnic
minorities, disabled, etc)

H. CUSTOMER FOCUS
Are we considering our customers, what are thesdeeand aspirations and are we working towards
providing for their needs? Are we open to suggestior improvement?

l. TRAINING

Do we have an adequate training programme faojanseniors and club officers?



